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SAFE STEERING COMMITTEE 25 FEBRUARY 1981
AGENDA

[, PROJECT SCHEDULE OVERVIEW

I, SysTEM DEVELOPMENT STATUS

[T, RELATED ACTIVITIES

IV, OTHER ACTIVITIES

V, ADMINISTRATIVE AND FINANCIAL STATUS

VI.  IssuEs
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CONSOLIDATED SAFE DEVELOPMENT SCHEDULE,
(REVISED FOR BLOCK APPROACH) |
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MILESTONES PASSED

9!

DEVELOPMENT FACILITY FuLLY OPERATIONAL
REVISED PROJECT PLAN RECEIVED

BLock 1 IDR

BLockeD A" SPECIFICATION

UPDATED RAM ANALYSIS

ENcrRYPTED BIU/Pseuno PIU Loop EXERCISED
CrypT0 MoDpuLE PDR

[:::::::::::IONTRACT APPROVED

CDRL's DELIVERED

11/80 - 2/81
12/80

1/81

12/80

2/81

1/81

1/81

1/81
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CONTRACT DATA REQUIREMENTS LIST DELIVERIES

CDRL NO. TITLE DATE RECEIVED
A-002 | “PROJECT PLAN & MANAGEMENT PLAN, VoL. I, Rev. 2 29 Nov. 1980
E-002 *"SysTEM DESIGN ‘SPEC, 5 VOLUMES 17 Fes. 1981
E-017 “WIDEBAND COMMUNICATIONS SUBSYSTEM INTERFACE 17 Fes. 1981

CoNTROL DOCUMENT

E-020 INTERFACE SPEC. FOR WBC S/S 1o SAFE KG-48, Book 1 1 Dec. 1980
E059 DEVELOPMENT SPEC FoR WBC BUS INTERFACE UNIT (BIU) 17 Fes. 1981
F-001 FINANCIAL PLAN 26 Nov, 1980
F-001, A-005 FINancIAL PLAN, VoL, IV: WBS INDENTURED LISTING 9 Dec. 1980
F-002 PROJECT STATUS SuMMARY AND CONTRACT FUNDS STATUS 23 Jan, 1981
F-004 PERFORMANCE MEASUREMENT REPORTS W/BEP & FEB 13 Fes. 1981
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CONTRACT DATA REQUIREMENTS LIST DELIVERIES (coNTINUED)

CDRL NO. TITLE DATE RECEIVED

S-001 SYSTEM RELIABILITY, AVAILABILITY, AND 17 Fes. 1981
MAINTAINABILITY (RAM) ANALYSIS DOCUMENT,
Book 1 & 2
T-001/T-002 SAFE C anD SAFE D SvysTem TEST PLaN 2 FEB. 198]
T-007/T-008 SAFE C AND SAFE D SysTeM DEMONSTRATION TEST PLAN 2 Fes. 1981
T-013/T-014 ComMERCIAL EQUIPMENT TEST PLAN/PROCEDURE 17 Fes, 1981

T-055/T-056 SAFE C aND SAFE D OPERATIONAL TEST AND EVALUATION 2 FeB. 1981

PLAN
T-051 TEST CoNCEPTS DOCUMENT 2 FeB, 1981
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IDR-1 SUMMARY

0 CovERED INCREMENT 1 OF 3 FOR Brock 1

0 WELL ORGANIZED AND EFFECTIVE

0 STORAGE AND-TIMING BUDGETS NoT ESTABLISHED

0 SCM anDp DaTa COMMUNICATIONS UNCLEAR

0 EMP VErRy STRONG

o Use o% BuRrouGHS PRODUCTS AT TECH/PROCESS LEVEL

0 26 AcTioN ITEMS

Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8



STAT

Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8

UPCOMING MILESTONES

1. PDR

2.  INCREMENT 2 IDR, INCREMENT 1 DDR
3.  CRR
4, CaBLE INSTALLATION CoMPLETE AT CIA

5. CIA Site CoMPLETE

6. FIRsT EouipMeNT ON SITE

7. Brock 3 IPR

8. CRR UppaTE

3/81
3/81
3/81
4781
6/81
9/81
6/81

6/81

Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8




STA;

Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8

BRIEFINGS AND ENCOUNTERS

IAIPS - WBCS INTEREST, CONTRACT DISCUSSION

FTD - PROCUREMENT EXPERIENCE, TECHNICAL LIAISON

DEFENSE MAPPING AGENCY - PROCUREMENT
NPIC
CIA INFORMATION SYSTEM ARCHITECT

EvaLuaTION SuB-COMMITTEE STAFF

RADM Harvey

NATIONAL TELECOMMUNICATIONS AND INFORMATION
ADMINISTRATION - D oF C
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PDR - IDR - DDR

System Overview - FOC/BLOCK 1
PERFORMANCE, RAM, Losistics, TEST PLANS, SUL

APPLICATIONS LAYER
DMS LAYER
SUBSYSTEMS

WBCS

CHanGe Orper 10

3/23

3/24

3/25-28

3/30-31

4/1
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EXPENDITURE PLAN FOR SAFE PROJECT
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) 40 - 80.0 T4m] T §,4M
35+ 700 p——t———+—7-— =1 »-—‘r?-v--— -- B e f— —-.._._—, e e —
30—g 60.0 ] e ] S P
g 25 Hg 50.0 - . i, B
a w
% 202 400 — - o e
x = "‘ :
- 9 ; )
4 S v )
2 153 300 = ot b B BN 3 oomitt
o § B )
1.0 200 — i b U4 _ |
u _Z; ; ;
51— 10.0 f— - - 1 S R j

SEP ocY NOV DEC JAN FEB MAR APR MAY JUN

" LEGEND ZONTHLY sep ocT  Nov Dic JAN FEB  MaR  APA  MAY AUG  SEP
‘) PLANNED | 7624] 1078.8] 1208.3] 1286.8| 34293 1644.8] 1891.4] 1652.2] 1518.7 [1581.0] 3027,0] 1505.7] 5354 3] 1418.7] 1458.1] 17447 ,6424] 14008 15153 1268.2[ 2115.1
tARNEOVALUE | 0621] 8210[ 1088.0f 12843l30862) | | 1 f [ [ JURE SRS NSRS A
mes | ACiuAls 992.8[1077.4 | e07.2] 12841 20178) [
CUMULATIVE — - T : —
""" . PLANNED | : 16752.2
- EARNED VALUE
— T acivats | 16175.8
16064.3

Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8



Approved For Release 2003/11/06 : CIA-RDP84-00933R000500060005-8

CONCERNS

Time anp CosTt

UsE oA PRODUCTS STAT

BLock 3 anD CRR
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STAT SUBSCONTRACT FEATURES

) " 707 D1SCOUNT ON 32 - 6930 (MIDI CoMPUTERS)
2 - 7821 (DUAL MAXI COMPUTERS)

7 Day/24 Hour MAINTENANCE AT 8 HourR ON-CALL RATE
25% OFF GSA THrRouGH 1989 oN ANYTHING

ASSIGNABLE TO THE GOVERNMENT
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BASIC HARDWARE QUANTITIES

MODEL 10C FOC TOTAL
_NO. ' DESCRIPTION ary ary _O1Y
B63930 CENTRAL PROCESSOR 15 17 32
B7821 CENTRAL PROCESSOR 2 - 2
B9246-20 2000LPM PRINT 3 2 5
B9247-14 1100LPM PRINT 7 10 17
B9494-4] 402MB DATA BANK 5 16 21
B9494-42 804MB DATA BANK 11 20 31
B9494-44 1608MB DATA BANK 32 39 71
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ADPE STATUS

6900-1
- ARRIVED

— INSTALLED
— STARTED ACCEPTANCE

6900-2

- ARRIVED
- INSTALLED
~ STARTED ACCEPTANCE

7800

- ARRIVED
—~ INSTALLED
— STARTED ACCEPTANCE

6900-3 - DUE ON DOCK
6900-4 - DUE On DOCK

25 DEC 80
15 JAN 81
30 JAN 81

31 DEC 80
3 FEB 81
4 FEB 81

23 DEC 80
10 FEB 81
11 FEB 81

27 FEB 81
13 MAR 81.

ICC — ADAPTERS UNDER TEST IN PAOLI

SCHEDULE REMAINS SAME - I.E., FULL-UP
CAPABILITY UNDER BNA - 31 DEC &1
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CRYPTOGRAPHIC DEVELOPMENT

o Key GENERATOR (KG-48) 3 4 STAT

3 - 8/81
3 PER MONTH

0o KEY VARIABLE GENERATOR (KVG-16) 6 AT STAT
50 - 8/81
200 - 11/82

PR - 1/81
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GOVERNMENT FURNISHED EQUIPMENT

TERMINALS - AUGMENTATIONS SPECIFIED

SPEED FIXES UNDERWAY

PRINTER - LocAL PROCUREMENT PLAN

REGIONAL PROCUREMENT PLAN
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NFAC SUPPORTING PROJECTS

o PUCS

1. MarL FiLe NeTworks 1N SAFE
2. TeEXT SEARCH

3. SAVE - Easy INDEXING

4, NFAC USerR SCENARIOS

o OPDL
o PILOT MAIL

o SURE
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ISSUES

0 FunNDING AND BLAck FEP CHART
0 INTEGRATION PLANS

0 CHANGES

0 TraveL Cost

o DCI-D/DIA ReviEew
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PROJECT PLAN CHANGES

I. Brock DELIVERY
2. ORGANIZATIONAL REALIGNMENT

3. CHANGE ORDERS 10 anD 17

STAT 4, HARDWARE
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PROJECT COST CHANGES
($1N MILLIONS)

CURRENT TARGET CosT $68.0
ESTIMATED SOFTWARE DEVELOPMENT INCREASE (29.5%) 12,0
ADPE INCREASE (22,6%) | 1.0
ESTIMATED COMMUNICATIONS INCREASE (9.1%) _ 4.0

$85.0
SUBTOTALS
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RECOMMENDED REVISIONS TO BLACK FORECAST EXPENDITURE PLAN

RECOMMENDATION EEP REVISION

SOF TWARE DEVELOPMENT —50 29.5 24,5

SYSTEM TEST -0.3 4,1 3.8

SYSTEM ENGINEERING -0.7 9.5 8.8
-6.0
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CHANGE ORDER STATUS

8 - SECURITY HARDENING  ($485K)
10 - TERMINAL Repuction  (-$3M)
17 - REQUIREMENT; CHANGES AND CLEAN-uP  ($1.5M)
18 - CoMPARTMENTED MoDE
19 - CLEAN-UP
20 - INTER-AGENCY LINK
23 - REVISED SECURITY MANUAL
24 - ConTenTION PrOTOCOL  ($285K)
25 - DO Stupy
26 - MinNor DPR’s

27 - PRINTER REDUCTION ($2,4M)
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